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The Great Commission

ThenJesu® | YS (2 { K RANauthoyitRin BehvinRaRd on earth has been given to me. Therefore go
and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy
Spirit, and teaching them to obey everything | havenmanded you. And surely | am with you alwagsthe

very end of the agé.¢ Matt 28:18¢ 20

Fulfilling the Great Commission is undoubtedly the core mission of the church. Jesus left these last words of
instructions to his disciples before he was taken to Heaven. To Christians, He has called us to make disciples.
tKS 62NR WRAAOALI SQ YSIya WiSI NWSNBdisdple s Ofecord@h5a 0 S
has learned to follow the teachings and ways of Jesus Christ. This is so fundamental that in Luke 14:27 Jesus

e
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denying of self whenever it hinders us from following Jesus. (Luke 9:23 Discipleship is not just for pastors and
missionaries; every Christian must be a disciple of Christ. Dietrich Bonhoeffer, a theologian pastor, pointed

out in his book The Cost of Discipleshithat 6Christianity without discipleship is always Christianity without
Christ.

The goal of discipleship is therefore to produce lives of obedience and sacrifice, lived in submission to the
teachings and ways of Jesus Christ. These transformed lives will draw others to want to become disciples of

Christ. This is not only the Great Commissions o6dzi I f a2 / KNA&aGQa &GNIGS3e
| 26 SOGSNE GKS OKdzZNOKQ&a AYLI OO 2y 2dzNJ a20ASiGe KI &
anything to go by, even the little influence the church has will diminish rapidly with the increasingly post-
modern generation. Pastor Robert Lewis, in his book The Church of Irresistible Influencdescribes this
terrifying and ever-widening chasm as

e between firstcentury authority and postmodern skepticism;
e bBSG6SSY I 02fR LINROfIYIFIGA2Y 2F D2RQa t20S FyR
e between the selfless vision of Christ and the-gle#fessed reality of our world;

e bSG6SSYy GKS GNHziK 2F D2RQa flga |y
e bBSisSSy (K2asS 6K2 o0StASOS FyR (GK2a

R GKS Y2NJIf
S K2 R2yQi
Is this because / K NJdigcifl€ndaking strategy has become outdated and ineffective? As Gilbert Chesterton,

an English writer wrote in his book \What's Wrongwith the World, 6Christianity has not so much been tried
and found wanting, as it has been found difficult and left untéi@ften discipleship had been found
challenging and some assumptions were made in order to fulfill the Great Commission. However, these
assumptions cripple the church and render her impotent, making it almost impossible for her to fulfill her core
mission.

The Lack of Life Transformation

Life transformation as a result of spiritual formation is a necessary and important aspect of discipleship. This is
because true disciples constantly seek to follow Christ instead of their own desires. Hence there is a daily
need to grow in godliness; the antithesis of self-centeredness. A good indicator of how far we have gone in
this spiritual journey is to reflect on our prayer requests, whether they are God-centered or self-centered.
Self-centered prayer requests constantly seek for a way to get out of our problems, the more miraculous the
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more glorifying it is supposed to be. God-OSY 1 SNBR LIN} @ SNJ NXIljdzSadia KIF @S D;
LINR2NARGe> +Ffglea aSS1Ay3a G 2chrdthnsih diffclitSityiafighsithroagh ouD 2 R Q &
courage, forgiveness and sacrifice because we have been the recipients of all these from God, at the same

time resisting the temptations that are common to all men and asking God to show Himself strong on our

behalf to deliver us from evil though not necessary from the situation itself. We can see these modeled in the

lordQda t NF 8SNJ g KSYy (GKS RA&AOALI Sa | a1SR WwSadza G2 GSIC
maturity through life changing discipleship, we will remain as spiritual infants (LCor 3:12) and fall short of our

potential to impact our society as a church.

One of the most prevalent assumptions that we make today is that information transmitted leads to life
transformation. Many of our discipleship programs consist of little more than conference, seminars and series
of training sessions where information is being transmitted to the learners. In this information age where we
are overwhelmed by all kinds of information, an excellent sermon painstaking prepared by the pastor is often
no more than an excellent piece of information which everyone gives their mental assent. Partly due to
information overload, most of the information transmitted is lost shortly after our next meal. Often the same
can be said of good books and training materials, which is why authentic group discussions based on the
materials are so important.

Discipleship is often reduced to a program that focuses mainly on the coverage of content when it should be a
process of lifelong learning, taking place naturally in a social context, interacting with other learners in a
community, instead of being a passive and isolated experience. Quantitative accumulation of knowledge has
replaced qualitative learning that is necessary for life transformation. We also fail to realize that effective
learning needs to engage not only our mind but also our hearts and hands to be transformational. Hence
there is a large discrepancy between the levels of spiritual growth and maturity in church compared with the
large amount of resources that have been poured into conferences, seminars, trainings, books and other
audio video materials today.

The Need for Learning to be Holistic and Transformational

According to learning theory, learning needs to be tripled-loop to be transformational.! Single-loop learning
involves acquiring new information, facts, ideas, skills and techniques, and fitting these into our existing
frameworks and belief systems. Double-loop learning additionally involves seeing the problem or situation
from a new angle that leads to a change in our thinking about the situation and in the mental models and
frameworks we use. Triple-loop learning involves not just a change in our thinking, but a more profound
change in how we see and experience ourselves. It is the most complex and challenging form of learning as it
has the potential to lead to a shift in worldview and can have a profound effect on how we lead our lives,
making old ways of thinking and acting obsolete, and causing far-ranging changes in lifestyle and work.

This knowledge can be very helpful because it explains why a lot of teaching and learning in our church is
hardly transformational. Lots of canned knowledge and information are being dispensed without being deeply
assimilated, just superficial mental assent. Moreover, since the church is highly institutionalized today,
Christians are often encouraged to do a lots of things in church as part their religious obligations without fully
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understanding their biblical basis, and too much questioning is certainly not encouraged. Such single-loop
learning has minimum impact on our lives, and many people, including Christians eventually find it
meaningless and drop out of Church altogether.

How do we practice triple-loop learning that transforms lives which is essential for discipleship? We need to

engage not only the behavioral (Hands) domain of the learners, but their cognitive (Head) and affective

(Hearts) domains as well through coaching, teaching and mentoring respectively. Just as an effective teacher

not only has to teach but need to also mentor through role modeling and also engages in some coaching,

learners need to be engaged holistically in order for discipleships to be life transforming. This is also why

Christians are called to believe with their hearts (Rom 10:1(), renew their minds (Rom 12:% and do the good

works which God had prepared in advance for them (Eph 2210.TKA & KI & Ftf gl @& o0SSy (KS
for body of Christ to grow in maturity and reach the world for Christ; the key lies in engaging the hearts, heads

and hands of the learners effectively through community learning.

The Potential of Community Learning [ \
Learn

A true community and learning that s

transformational are two integral aspects of the Heads Hearts

Grow ’

church. Community learning is the process of Peer

Teaching

engaging the hands through peer coaching, the heads
through peer teaching and the hearts through peer
mentoring in the context of a true community. Those
who are spiritually more matured than others are
assigned the role of mentors within the community
while the rest are mentees. The concept of everyone

~?

Hands
COMMUNITYLEARNINGRAMEWORK

relating to one another as peers within the
community is important as it underscores the fact that
everyone can share and learn from others, so even mentors can learn from mentees to encourage the
mentees to really share and learn from each other. With such an openness to learn from one another, the
Holy Spirit is also free to move different individuals to share and indirectly coach, teach and mentor the
others in the process (Matt 18:20).

Peer Coaching

Peer coaching happens when learners help each other to put their faith into practice in their daily lives. It
goes beyond how to study the Bible or share the gospel to practical issues that Christians encounter in their
workplace and at home. It flourishes when learners collaborate as a team in outreach projects and learners
learn to coach and help each other to solve problems and share experience on how to put what they have
learned into practice. The underlying basis of peer coaching is collaborative learning, where learning occurs
and skills are enhanced when learners talk and coach among themselves.

Peer T eaching

The teachings that are taking place in church today are generally didactic as they are largely teacher-centered.
Peer teaching encourages learners to interact actively with one another with reference to the content that
they are learning: teaching each other as they actively assimilate and integrate new knowledge with their

Pagels

current knowledge; challenging existing assumptions and misconceptions in the process. Renewing our mind
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through the Word of God (Rom 12:3 often requires a radical change in mindset which cannot take place
when learners are largely passive. The underlying basis for peer teaching is active learning, where learners
discuss to share understanding and scaffold ideas as they engage in analysis and reflection to assimilate
acquired knowledge.

Peer Mentoring

Peer mentoring occurs when learners share their life stories and struggles with one another: inspiring each
other through role modeling and establish accountability through loving confrontation, exchanging insights
andreA Ay AGAY3 LI aarzy Ay SIFOK 20KSNARQ fA@Sasx SYLI GKA
faith. The underlying basis for peer mentoring is deep learning,
where the hearts can be remolded and our attitudes, beliefs and OThere can be no knowledge with
emotion. We may be aware of a tru
yet until we have felt its force, it is t
Of the three domains of the learner, the transformation of the OUrs To the cognition of the brain mi
be added the experience of the sadl.
- novelist Arnold Benne

passions transformed.

heart is most critical in the context of discipleship because it is the
key determining factor of spiritual maturity. Unless our hearts
grow in godliness in place of self-centeredness, we may end up being knowledgeable in the Word and
competent in ministry, but competitive and cannot even get along with fellow Christians in the ministry.
Learning that engages only the head and the hands often produces disciples who are rigid, legalistic and
passionless or with passions directed somewhere else, be it pursuing traditions or ideology, power or
ambition, hobby or certain lifestyle and possibly even some forms of addiction. In church, it could result in
people who can appear religious but behave differently at home or their place of work. It could also result in
people who are perpetually struggling over certain sin which they feel powerless to overcome despite
knowing what is right. This often happens when the heart has been by-passed and remains un-yielded and
unbroken; hence the learner is not able to consistently produce the right behavior and may be viewed by
others as being hypocritical. In another words, the learning has not been effectively life transforming.

Unfortunately, most of the time we engage our minds through listening or reading, and we are try to engage
our hands by jumping to applications. The heart is then left to manage its existing attitudes, beliefs and
passions. Deep sharing and role modeling are almost non-existent and mentoring if any is often reduced to
just top-down accountability. As in the parable of the sower (Luke 8:13 many of the seeds (Word of God)
sown have not grown deep because the ground (heart) is partially rocky and not much work has been done to
clear the rocks. This often explains why Christians who are active in ministry suddenly fizzle out or sometimes,
compel to drop out when their moral sins are exposed.

Finally, for community learning to be transformational, peer teaching needs to be centered on the truth of
GodQ a 2 20BkR #&nentoring needs relational transparency while peer coaching requires mutual
accountability to flourish. Pastor Greg Ogden explained how these three ingredients converge to release the
Holy Spirit to bring about a rapid growth towards Christlikeness in his book Transforming Discipleship:
Making Disciples a Few at a Tinwhere he shared his personal experience with discipleship:

Pag£
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oDuring my season as a seminary professor, | had the opportunity to sit in the congregation as a worshipper.
This allowed time to reflect on what happens or does not happen in this setting. | have concluded that the
preached word needs the context of aoomity, where meaning can be discussed and bold implications for
our lives heard. When the worship service is over, much of what happened in worship is lost by the time people
move to the patio to engage in their first conversation.. How can we grow i@hsisihto seHnitiating,
reproducing, fully devoted followers of Jesus Christ? My conviction is that the primary way people grow into
initiating, reproducing, fully devoted followers of Jesus Christ is by being involved in highly accountable,
relationd, multiplying discipleship units of three or foura triad encourages multiplication because it
minimizes the hierarchical dimensions and maximizes a peer mentoring model. By providing a discipleship
curriculum specifically designed for this intimatéatenship, it creates a simple, reproducible structure that
almost any growing believer can lead. Leadership in these groups can be rotated early on, since the size makes
for an informal interchange and the curriculum provides a guide to faiéw

The Ind ispensability of a True Community

The New Testament has many references of Wach other{and Wne anotherQshowing that the peer model is
prevalent in the early church. Most of the exhortations on what we should be doing with or for one another
cannot be done in the setting of a corporate worship service or prayer meeting where everyone are seated in
rows and hardly know each other. Any attempts to stimulate some forms of interactions are superficial at
best, nothing close to what we are exhorted to be doing for one another. This is a fundamental weakness of
our institutionalized church where there is no lack of vibrant activities, made up of compartmentalized and
superficial programs such that there is a form of vibrant community life but lacks the substance of a truly
connected community.

A true community is important to the early church because the community life is the essence of the church

itself. It is within the community that the disciples of Christ can grow in spiritual maturity or Christ-likeness.

Jean Vanier explained this very well in his book Community and Growt®Z Caimmunity is the place where our
limitations, our fears and our egoism are revealed to us. We discover our poverty and our weaknesses, our
inability to get on with some people, our mental and emotional blocks, our affective or sexual disturbances,
our seemingly insatiable desires, our frustratiansl jealousies, our hatred and our wish to destroy. While we

are alone, we could believe we loved everyone. Now that we are with others, living with them all the time, we
realize how incapable we are of loving, how much we deny to others, how closedimseives we are
Community is the place where the power of the ego is revealed and where it is called to die so that people
become one body and give much éfe.

For the past few decades, churches have introduced cell groups that were first initiated by parachurch
organizations to compensate this weakness. However, these groups are often run as one of the church
programs and far from being the life of the church. Many of these groups exist just to meet the need for
fellowship and provide some accountability, with the more serious ones throwing in some Bible studies.
However, we have been so accustomed to the superficiality of the church and of our society that even when

3 Transforming Discipleship - Page 44, 54, 149
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we have the opportunity to interact at a deeper level in a cell group, we play safe and usually choose to stay
relatively superficial. Bible studies are more often than not treated like comprehension exercises. Any
disagreement is quickly discouraged and sweep under the carpet because it seems so un-Christian and any

way applicationisviewS R a4 | LISNBR2Y It YFIGGSN® 2SS | NB | dzA O}

another feel good, thinking that is Christian brotherly love.

Dr. Larry Crabb described what the essence of maturity is in his book Understanding PeoplE Loue cannot be
measured by abovthe-water-line activity. Compliments, warm smiles, and aff@tate pats never define

love. So much of what passes for Christian community represents thelewelbped art of graciously
distancing one another for purposes of personal comfort.. The visible evidence of maturity is relating in love.

As people learn ttove, the internal structures that sustain their emotional and psychological ills are eroded.

Love really is the answer. It is the defining mark of the Christian, the visible measure of aturity

CKAA Aad ¢ KBythwSlandgzawillkhow R& yoaua Ly Yé wmn &SIENBR 27F

are my disciples, if you love one anothéiohn 13:35A persuadedth & G KS O2 Y Ydzy A {
was meant to be the place where the deep
healing takes place. | came to the conclus
that real healing has less to do with technic
intervention and more to do with profoun
authentic relationships in our community is often a |g|ational engagement. | realized that tr
reflection of lack of spiritual maturity of the Christian  context for this engagement needs to be in t
community. Jesus died on the cross to reconcile us with O2 YYdzy A& 27F - IDRRQEKH

God and with one another through Him, it was not to OKdzNOK ®¢
- Christian psychologifr. Larry Crabb

genuine love and care for others regardless of economic
status, race, position and other differences is the true
mark for spiritual maturity of Christians whereas a lack of

guarantee us a place in heaven and live a more successful
and religious life on earth. Hence even if we are knowledgeable in the Word and consistently practicing
various spiritual disciplines but lacks authentic (not just functional) relationships with God and others, then

I d

whatwe NS f f &8 KIFI@S A&a || NBfAIA2yd ¢K2aS ¢gK2 OKIFINRAYLE
ALANRGdzZ f RAAOALIE AySaQ 6AGK WSESNODAAAY I DI NR 2 dz

is because our spirituality could be like that of the Pharisees, religious instead of godly, self-preserving instead
of God-pleasing. How do we react when our interests and territories are trampled upon or when we have
been taken advantage of? Do we react like the Pharisees when they felt threatened or like Jesus who taught
His disciples to love and forgive?

A true community where love, grace and truth allow people to share authentically within a safe environment
of accountability is indispensable for effective community learning to take place. Only in such a community
can discipleship cultivate godliness as we learn to truly relate with one another and develop genuine love and
concern for others. If we are just paying lip services to God and hardly interested to develop a true
community, then our lives will not be transformed and we are not going to reproduce the kind of disciples
that Jesus had in mind.

4 http://www.newwayministries.org/sovstumbling.php
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The Mount of Olives Model for Discipleship

The Mount of Olives Model for Discipleship is an intentional community discipleship model for the

postmodern generation where authenticity is important, and walking the talk is non-negotiable. It models

after the kind of discipleship practiced by the early church as passed down by Jed dz& @ 5 dzNA y 3 WS & dza ¢
of ministry, the setting for discipleship was always in their context of a group though sometimes Jesus only

took Peter, John and James with Him. At no time was it ever recorded that Jesus engaged in one to one

discipleship ¢ the traditional model that is still being advocated today for discipleship. The name Wlount of

Olives(Js given for this model because it signifies the place where Jesus getaway with His disciples to spend

time with them. It is also the place where Jesus gave His church the Great Commission and will one day

descends upon when He returns (Zech 14:)

Each community in this community
discipleship model is an outreach- O rrE e |
oriented discipling community Divine Transactions

characterized by its calling, passion and l l 'Hl Hllilillll l l

the burden to reach out to another

Transformational
Processes

sized missional community or a church  communityLeami

Life Transformation

community. It should be a small to mid- e

SpiritvalCycle
family group, composing of smaller
discipleship groups of 3 to 4 learners.
There should be an apprentice leader

Formal Cumiculy
ke Informal € urriculum

Relational Pragmatics Learning Circke

who is more mature in each discipleship
group to function as the group facilitator.
Community discipleship promotes the
inward process of spiritual formation

instead of adherence to outward spiritual Good Hews
Good Works

Community Cutreach

disciplines. However, in daily Christian
living, the emphasis is on authentic godly
community relationships rather than THEMOUNT OFOLIVESMODEL FORISCIPLESHIP

isolated individual walk with God.

Therefore discipling communities are essentially communities of practice. The practice of discipleship: what it
means to be a Christian that follows Christ in our generation. Members within the community practice
community learning and disciple one another in their learning journeys of faith. Experience in applying biblical
principles in their daily lives, family and vocation are shared as they support one another to be fruitful
disciples of Christ. Each community has a shared vision in terms of their passion and outreach that defines the
DNA of the discipling community.

The Mount of Olives model itself is made up of an inner and outer core that represents the disciple in the
midst of his Christian community because of the impact the community has on the spiritual growth of the
disciple. Each member is strengthened by the community as they pour out their lives to minister to one
another and grow in maturity. The transformational processes and the transformation cycles are needed for
life transformation to take place in the context of sound biblical teachings and the presence of the Holy Spirit.

Pageg

The divine transactions refer to the interaction of the Holy Spirit with one or more persons as He works in and
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through their lives according to the will of God. Every discipling community has an external focus to reach out
to another community for Christ through acts of kindness or compassion. Just as Jesus sent out disciples on
short term trips to reach out to different communities of people, each discipling community should also
prayerfully send out disciples to communities around them, be it in their own neighborhood or to the end of
the earth. Such community outreach ministers good news with good works as the power of the gospel
requires the life-changing message to be combined with selfless service.

Transformational Processes Peer Mentoring

Community

Learning
as defined by vHUBs

The transformation processes necessary in this

community discipleship model are community
learning at macro level and relational pragmatics at Formal
Curriculum
Sound biblical
teachings

micro level. These are all community-based

processes that will be used mainly to process any

iy 74

formal curriculum of sound biblical teachings. The

Relational

Pragmatics
Adapted from

formal curriculum is generally driven by the need of

the discipling community or the need of the Basic

A . . . Generation of informal curriculum when ‘ReGroup’ & ‘The

Communlty that it is reaChmg out to. As the the community applies transfermational Emcticnally Healthy
PR . : sses i Chureh’

community interacts on the formal curriculum with processes 1o the formal curiculum and e

goesthrough life transformation cycles

the transformational processes in place, the

discourse generates an informal curriculum that is TRANSFORMATIONAROCESSES
consists of opportunities of learning moments

(kairos) to go through the transformation cycles.

Relational Pragmatics

Of the two levels of transformational processes, relational pragmatics is at the micro level compared with
community learning (which we had defined earlier) because without proper relational pragmatics, it is very
difficult for constructive community learning to take place at the macro level. For good relational pragmatics,
we are delighted to find good existing materials that we can adapt as they are.

The basic and intermediate relational pragmatics Relational Pragmatics

are adapted from ReGroup Participant's Guide| Basic:
» Getting Connected

Training Groups to Be Groupdhis curriculum - 5Habits of Life-Changing Groups
* Seffing Ground Rules

centers on how small groups can become more - Determining Your Group’s Purpose

effective by getting connected, setting ground Intermediate: - Helping & Supporting Each Other
. . . . . = Active Listening » Responding fo Someone Who |s

rules, listening, conflict resolution, confrontation, - Being Attentive Hurting

helping people in crisis, etc. It establishes a whole * Telling Your Story PRI ke ‘Grorih Risks'
« Group Check-in #1 = Prayer

new training paradigm that equips leaders and - Asking Good Questions - Group Check-in #2

. ) . * Calling Out the Best in Others - Confessing Your Fauits
groups simultaneously and gives them everything - Giving & Receiving Feedback « Confrontation
they need to start and sustain a life-changing Advanced: * Conflict Resolution

+ Look Beneath the Surface * Dealing with People in Crisis
Break the Power of the Past

Live in Brokenness & Vuinerability

+ Receive the Gift of Limits

Embrace Grieving & Loss

* Moking incamation Your Model for Loving Well
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group. The group will have the opportunity to

review and learn new group life techniques with

coaching segments on topics such as active
listening, personal sharing, giving and receiving

feedback, prayer, calling out the best in others.
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http://www.amazon.com/gp/product/031027785X?ie=UTF8&tag=gslh-20&linkCode=as2&camp=1789&creative=390957&creativeASIN=031027785X
http://www.amazon.com/gp/product/031027785X?ie=UTF8&tag=gslh-20&linkCode=as2&camp=1789&creative=390957&creativeASIN=031027785X
http://www.amazon.com/gp/product/031027785X?ie=UTF8&tag=gslh-20&linkCode=as2&camp=1789&creative=390957&creativeASIN=031027785X

Exercises and guided discussions help to create an initial sense of connection, safety and fun.

The advanced relational pragmatics is adapted from The Emotionally Healthy Church: A Strategy for
Discipleship that actually Changes LiviMany sincere followers of Christ who are passionate for God and his

work are unaware of the crucial link between emotional health and spiritual maturity. They may be active in

church and present themselves as spiritually mature but remain stuck at a level of immaturity - especially

when faced with interpersonal conflicts and crises. They are not sure how to biblically integrate anger,

sadness and other emotions; defensive and incapable of revealing their weaknesses; threatened by or
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home; so involved in YervingCxhat they fail to take care of themselves; and prone to withdraw from conflict

rather than resolve it.

It is impossible to be spiritually mature while remaining emotionally immature. True discipleship that really
transforms must integrate emotional health with spiritual 